My leadership questions
1. How do you perceive me as a leader?
a. think you are a kind leader.
2. How would you define my leadership values?
a. Exemplary leadership that is first practiced by oneself to lead the team.
3. what are my leadership strengths/weaknesses? 
a. Do you agree with how I see myself?
· Strengths of my leadership
Particularly with respect to the following:
· Team building/interaction skills
Answer) Yes, this is your strength. Your team building is strong.
· Ability to involve/coordinate with others
Answer) You helped other teams when they were in need, after 
asking permission from your team members. And since that incident, 
that team has been very good to our team.
· Encourage strategic thinking
Answer) You once provided data-backed feedback to team members, 
including me, which was very refreshing.
· My leadership weaknesses
Particularly with respect to the following:
· The inability to be ruthless. Sometimes I feel that I devote too much of my time to others.
Answer) When you were teaching, you didn't just give them the 
answer, even if it took a long time, you let them think about it. 
However, I know that this was the reason why you were not able to 
give a satisfactory report to your supervisor. I felt that it was 
necessary to respond in a timely manner instead of taking too much 
time.
· I do not turn down sudden requests. I try to implement projects in parallel with those that are currently in progress.
Answer) There is certainly a tendency to do this. It may be necessary 
to send out what work we are currently putting on ourselves.
· I often overthink everything and my initial response is delayed.
Answer) I have never felt that you were slow in your initial response.
b. What do you think are my other leadership strengths/weaknesses? Please tell us if you have any.
Answer) You practice all the operations once yourself and then put the 
members in charge, but if it is your decision, I think you can directly entrust 
them.
4. How can I improve as a leader?
Answer) None in particular
5. Do you see me as a collaborative leader? Or do you see me as a visionary leader?
Answer) Yes, you are a top-notch collaborator.
6. How often do you think is the best frequency to send/receive feedback with me?
Answer) About once every two months.
7. And in terms of receiving feedback, which do you feel is more effective, informal feedback on the spot or in-depth Q&A feedback like this conversation?
Answer) Officials are nervous, so informal, once every two weeks is good.
8. what are some things that are going well that I should continue to do?
Answer) Your style of caring for and nurturing your team members was a style I 
have not felt from other leaders. So I hope it continues.
