My leadership questions
1. How do you perceive me as a leader?
Answer) I recognize that you are a leader with a great IQ and EQ.
2. How would you define my leadership values?
Answer) Team strength by encouraging team members and supporting them both publicly
 and privately.
3. what are my leadership strengths/weaknesses? 
a. Do you agree with how I see myself?
· Strengths of my leadership
Particularly with respect to the following:
· Team building/interaction skills
Answer) Your interactive skills are excellent. I worked in your　
department as a consultant, and I was impressed by the way you 
talked about how to solve problems not only with your team but with 
other teams as well.
· Ability to involve/coordinate with others
Answer) I know that you have created good relationships with
 management and staff in other departments. You have helped
various departments to solve issues because of your presence.
· Encourage strategic thinking
Answer) I was impressed that you listened to every idea of your 
team members whether you agreed with it or not.
· My leadership weaknesses
Particularly with respect to the following:
· The inability to be ruthless. Sometimes I feel that I devote too much of my time to others.
Answer) In my opinion as a consultant, you should be aware of this. 
You have a finite amount of time to accomplish your goals. If we 
sometimes devote too much time to guidance and support, it will 
have a negative impact. You are right, this could be a weakness for 
you.
· I do not turn down sudden requests. I try to implement projects in parallel with those that are currently in progress.
Answer) I think it is a good practice not to turn down requests
because it avoids lost opportunities. Therefore, I do not consider it a 
weakness.
· I often overthink everything and my initial response is delayed.
Answer) I have seen this kind of scene several times. Don't keep it 
too much to yourself. I think it is a good idea to consult with others.
b. What do you think are my other leadership strengths/weaknesses? Please tell us if you have any.
Answer) I think it would also be a good idea to ask team members which 
projects they would like to be in charge of. This will help them think deeply 
about their own characteristics.
4. How can I improve as a leader?
Answer) For me, a leader is someone who helps me understand the "big picture. 
They need to understand what the team's vision is and how that vision ties into the 
broader organizational goals and mission. If you can implement these actions in 
your team, you will be an even better leader.
5. Do you see me as a collaborative leader? Or do you see me as a visionary leader?
Answer) If I had to choose between one or the other, the characteristics of the 
collaborator would be higher.
6. How often do you think is the best frequency to send/receive feedback with me?
Answer) I think once every four months is about right. But at the time, you and I 
talked every day outside of work.
7. And in terms of receiving feedback, which do you feel is more effective, informal feedback on the spot or in-depth Q&A feedback like this conversation?
Answer) I think a mixture is the way to go. Formally, every 3-4 months, and 
unofficially, about once a month.
8. what are some things that are going well that I should continue to do?
Answer) You have a great deal of trust from those around you. Your relationship-
building skills are worth continuing.
